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CBD Pros USA

THIS FRANCHISE OPPORTUNITY PRESENTATION IS PROVIDED FOR INFORMATIONAL PURPOSES ONLY. THIS IS NOT A
PROPOSAL OR OFFER TO GRANT A FRANCHISE LICENSE. A SIGNED FDD IS REQUIRED TO DISCUSS A PROPOSAL OF
ANY KIND. A SIGNED FRANCHISE LICENSE AGREEMENT IS REQUIRED TO CONSTITUTE A RELATIONSHIP. THIS
PRESENTATION IS CONSIDERED CONFIDENTIAL INFORMATION. FORWARD LOOKING STATEMENTS IN THIS
PRESENTATION ARE NOT GUARANTEED.

CBD AND DIETARY SUPPLEMENT RETAIL FRANCHISE BUSINESS OPPORTUNITY



About CBD Pros USA

CBD Pros USA offers a franchise retail store, featuring the sale of hemp-derived CBD and other products.  The 

franchise system includes distinctive interior and exterior design along with operations procedures, training, 

marketing support, access to proven products, and more.  The CBD Pros USA system was born out of the 

success of John and Cody Fisher who, in addition to managing the franchise company, are experienced CBD 

store operators and personally own CBD Pros USA franchises. John and Cody know how to do it right and CBD 

Pros USA gives franchisees the chance to learn from this experienced team and build their own success story.



Our Mission
To offer our franchisees world class support along with reliable access to proven CBD products 

in a distinct retail operating system based on actual market experience and results.



CBD Retailing Is A Large And Fast Growing Market

CBD consumers are 45% female/55% male, 40% college 

degreed or higher, average age of 43.   About 15% of the US 

population currently use CBD products.  Education of the 

consumer is important to drive growth as 56% of US adults still 

do not understand the difference between CBD and THC.

CBD Consumers 1

Industry Stats

US CBD sales are forecasted to reach $20 Billion by 2024.

$20 Billion market size 1

The compounded annual growth rate of hemp-derived CBD 

from 2020 to 2026 is 52.7%.

52.7% CAGR 2

US retail stores are projected to make up $12.6 Billion of the 

$20 Billion in US CBD sales by 2024.

$12.6 Billion through retail 1

1 BDS Analytics
2 Global Market Insights
3 Statista
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Franchise System Overview

CBD Pros USA Benefits

Site selection

Our experts will help you evaluate traffic patterns, 

visibility, demographics, population density, and 

other factors to choose where to open your store.

Product stocking

Our product team is continually evaluating new 

products and working with vendors to help keep 

your shelves stocked.

Pre-opening support

We will help guide your site development, initial 

inventory, retailing fixtures, point of sale system, 

and more to make opening your store easier.

Operations support

We understand CBD retail operations.  Our 

operations franchise system and support team 

help keep your store in compliance and selling.

Training

Our training team will teach you about CBD 

products, brands, customer service, store 

operations, and more to help you prepare for 

success.

Marketing

Our marketing team will help you with support 

and success-driven investment of marketing fees 

to maximize the potential of your store.



Protected Areas

A franchisee will be licensed a protected areas that is separated from other CBD Pros USA franchise 

locations. Generally, a protected area is the lesser of a 4 mile radius or an area with 40,000 

population. Development licenses permit multi-store ownership and are protected areas, separated 

from another development area by at least 50 miles. As with all other information in this document, 

please refer to the FDD for additional details.

Franchise Map
We currently have over 20 franchise and corporate store locations 

with many new areas pending. Our fast growth means that this 

map is continually changing.  Please ask management to confirm 

that your area is available.
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El Paso Dallas area

College Station

Tyler

Killeen



Competitive advantages

CBD Pros USA differentiates itself from competition in many ways.  Two key areas of competitive 

advantages include our franchisee support and our dedication to products, which includes product 

availability and meeting consumer demand.

Competition
The CBD retail franchise market is highly competitive.  CBD Pros 

USA stands out from the crowd by its proven operating system, 

Franchisee support, and its dedication to product excellence.  As 

operators themselves, our franchise managers have experience 

running successful stores and pass that experience on to 

Franchisees.  In addition, we work closely with our suppliers to 

ensure product availability is secured so you can maintain proper 

levels of inventory.  Our team of specialists work hard to be sure 

we stay on top of new product trends and the continually 

evolving CBD market.

Why Choose Us

Weak Franchisee 
support system

Strong Franchisee 
support system 2

Strong product dedication 1

Weak product dedicationCBD Plus

1 Product dedication includes managing supply 
lines to ensure Franchisees can keep their stores 
stocked with products.  We also try to stay on 
top of consumer trends, so Franchisees can 
better meet consumer demand.

2 Franchise support includes, among other 
things, training.  Trained staff working the 
counter are critical to store success because 
consumers often require education about CBD 
uses and product variations before making a 
purchase.

Your CBD American Shaman

Big box stores
(Limited training and 

product selection)

City Naturals

Discover CBD

The Hemp Farmacy

Doc Green Well
Purely Natural

Bell Family Dispensary

Try-it CBD
Natural Life

Small franchisors

Haylo CBD Wellness

CBD Kratom



We negotiate manufacturer discounts 

and availability to help Franchisees 

maintain store inventory levels and 

high margins.

Product sourcing

Franchise Support

We live CBD retail selling and help our 

Franchisees with all aspects of store 

operations.

Operations system

Our personal experience running CBD 

retail stores gives Franchisees training 

that can set them up for success.

Training

We pride ourselves in providing high quality Franchisee support from store set up, sales, 

tracking, and marketing.  CBD Pros USA is dedicated to supporting our Franchisees.

Why Choose Us



Our Marketing 
Commitment

We are dedicated to investing 

your marketing fees in ways 

that can help your business get 

more customers and revenue.

Franchise Marketing
Our marketing team is dedicated to helping you make sure your 

store is the first choice among consumers in your area.  We will 

provide you support and marketing tools that can help you 

maximize the potential of your online and social presence along 

with your advertising campaigns in the local market .  In addition, 

we will purchase success-driven search engine marketing (SEM) 

key words to promote your business when consumers search for 

CBD products. The CBD Pros USA marketing program can help 

drive more sales and set your store up for success.

Why Choose Us



$25,000

Royalty Fee 5%
Marketing Fee 4%

Store conversions $15,000

Total Investment Estimate $113,450 - $217,000

Investment and franchise costs

There are other fees, expenditures, and optional paid services.  As with all other information 

in this document, please refer to the FDD for additional details.  

Your first CBD Pros USA franchise 

fee is $25,000 with subsequent 

stores reduced to $20,000 if you 

have a development agreement.  

Franchise License Fee

This is an estimate only.  Your actual total costs may be significantly less 

or more than this range.  This amount includes franchise fees and costs 

along with leaseholder improvements, utility deposits, initial inventory, 

and other costs needed to open a CBD Pros USA retail store.

Store conversions range from $39,500 to $117,000



Estimated Return
Return is not guaranteed

CBD Pros USA retail stores are often highly profitable 

operations that reach positive cashflow very quickly. 

As with all other information in this document, please 

refer to the FDD for additional details. 

Key Performance Indicators
The following key performance indicators are averages of 6 CBD retail outlets 

that were open for at least twelve months in the state of Texas and operated 

by the CBD Pros USA management team in substantial conformity to that of 

the CBD Pros USA franchise system.

Average annual revenue 1

Average annual owner’s compensation 1

Average annualized return on investment 2

$397,540

$44,845

22%
Return is not guaranteed

1 The results were annualized from actual performance over a six month period ending June 30, 2020.
2 This is a simple pre-tax annualized interest rate using $200,000 as the total investment and $44,845 as the 
annual return.



Revenue

Cost of goods sold

Expenses

EBITDA

Sample Income 
Statement

The sample income statement was prepared 

using the averages of 6 CBD retail outlets 

that were open for at least twelve months in 

the state of Texas and operated by the CBD 

Pros USA management team in substantial 

conformity to that of the CBD Pros USA 

franchise system.

Return is not guaranteed

Average Annual Income (EBITDA) 1

Item Amount

Income

Merchandise Sales $   397,540

Total income 397,540

Cost of goods sold 162,107

Gross profit 235,433

Expenses

Staff 78,901

Facility 55,075

Royalties 2 19,877

Marketing 3 15,902

Credit card fees 8,709

Other 12,124

Total expenses 4 190,588

EBITDA $  44,8451 This statement was annualized from actual performance over 
a six month period ending June 30, 2020.

2 Royalties are proforma and calculated at 5% of revenue.
3 Marketing is proforma and calculated at 4% of revenue.
4 Owner compensation and management company fees and 
expenses were deleted.  Refer to the FDD for more detail.



Buying a franchise is a complex investment. The information in our 

Franchise Disclosure Document can help you make up your mind. More 

information on franchising, such as “A Consumer’s Guide to Buying a 

Franchise,” is available from the Federal Trade Commission. You can 

contact the FTC at 1-877-FTC-HELP or by writing to the FTC at 600 

Pennsylvania Avenue, NW, Washington, D.C. 20580. You can also visit 

the FTC’s home page at www.ftc.gov for additional information. Call 

your state agency or visit your public library for other sources of 

information on franchising.

Buying a franchise 

FDD

Prior to discussing your potential interest in owning a CBD Pros 

USA  franchise, please review our Franchise Disclosure Document 

which is available on request. 



401 W President George Bush Hwy 

Unit 118 

Richardson, TX  75080

andrew@cbdprosusa.com

johnfisher@cbdprosusa.com

codyfisher@cbdprosusa.com

214.505.6621

469.620.3430

469.620.3430

EMAIL PHONE

Next Steps
CBD Pros USA Contacts
Please contact us to receive a copy of our Franchise 

Disclosure Document and learn more about us.

HEAD OFFICE 

Franchise Sales

CBD Pros USA



Thank you
We appreciate your interest and time

CBD Pros USA
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